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Summar 


Sr The Chinese military school system has undergone a series of important 
changes since its beginnings in the 1930s. These changes have been 
cyclical, reflecting both events in the country and the ideas of some of its 
leaders, Military schools -- primitive facilities with the major emphasis on 
political education -- were established following the communist takeover in 
1949. By the late 1950s, however, military schools had become mare 
conventional, and the emphasis shifted to academic instruction. During the 
Cultural Revolution in the mid-1960s, the pendulum swung back again when 
Chairman Mao Tse-tung contrasted the successes of his illiterate peasant 
soldiers with the failures of military school graduates, who he said "had too 
much book learning." Many military schools were closed during this period. 


The recent emphasis on modernization of the Peoples Liberation Army 
(PLA) has been largely responsible for the reopening of the military 
schools. Modernizing is necessitated by the sophisticated weaponry of 
modern warfare and the resulting changes in doctrine and tactics. In 
addition, the superior Soviet forces massed along China's northern frontier 
are a constant reminder that the modernization of the PLA must be among 
the highest.priorities of the government. 


Discussion 


Early Military Schools 


AT The Chinese military schoo! system evolved from the political and 
military struggle between the communists and the Nationalists that began 
in the 1930s. During this period, there were few ground force military 
schools and most were operated by the Red Army insurgents. These 
primitive, temporary facilities emphasized political indoctrination rather 
than military education. Military training was rudimentary and based 
mainly on combat experience. 


ASS When the communists gained control of the mainland in 1949, field 
army commanders were directed to establish "military and political 
academies" in their areas. Within a year, such schools were founded at all 
field armies with branches in most provinces. Coordination between the 
activities of these "thatched-hut colleges" was minimal, and the curricula 
varied in quality and scope. The one element of uniformity, however, was 
the allotment of 70 percent of instruction time to political indoctrination 
with the remainder to military training. Courses varied in length from six 


13 Oct 78 DIA Intelligence Appraisal Page | 


—SEGRET— 





EPUBLIC OF CHINA: MODERNIZATION AND MILITARY SCHOOLS (U) 


SECRET 


| to 18 months; these were determined, in part, by China's military 
commitment in Korea at that time. Interestingly enough, even after their 
entry into the Korean conflict, the Chinese further reduced the amount of 
military training in favor of political instruction, ostensibly because 
political reliability was considered to be of greater importance. 


S87 In the earliest days, the academies selected their instructors from 
former political and military staff schools in Yenan, the communists' 
northern base during the civil war. These staffs were supplemented by ex- 
Nationalist officers, former Japanese officers, civilian technicians, and 
PLA officers who had completed the military-political course. In the mid- 
to late 1950s, when Soviet instructors and advisers joined the academy 
staffs, Soviet tactics and military equipment were emphasized in the 
curricula. 


Military Branch Schools . ' 


437In the 1950s, when politics was in the ascendency in military schools, 
branch directorates were established under the Ministry of Defense and 
resulted in a concept of branch schools. The military-political academies 
were phased out or converted to branch training and political cadre schools 
that provided basic, advanced, and refresher courses in tactics and 
technical aspects of each service arm. The standardized training methods, 
curricula, and organization were centrally controlled by the branch 
directorates under the supervision of the PLA's Director General of 
Military Training in Peking. 


sakes nmmmrat ae ne 


PPOOA oereceaes 


HS As the number of branch schools increased, these facilities were 
divided into combat and technical schools. Both types provided formal 
general education and refresher training from basic to advanced levels. 
Limiting factors in both areas, however, were the low standard of 
education of students, inadequate instructor capabilities, and an absence of 
clearly defined military doctrine. The duration of courses in the branch 
schools was three years to train armor officers and from three to five years 
for signal officers. Courses for company-grade officers were taught in 
“preparatory schools," and tactical training normally did not go beyond 


company level. 


57 By the early 1960s, students were being required to take too many 
courses, causing the then Defense Minister Lin Piao to comment that "a 
complete training system of what to train, how to train, has not yet been 
planned." He also said that shortcomings in training could be overcome by 
following the “few but essential policies." As a result, only essential 
subjects were emphasized. 


Sy Further reorganization of army training took place in about 1960 and 


1961 when the Ministry of National Defense began to emphasize consolida- 
tion of schools, standardization of curricula, and a reformulation of 
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courses. During this period, instruction in the branch and technica! schools 
probably followed a pattern of progressive training in levels of responsibili- 
ty. They began with courses designed to produce company-grade officers, 
continued through those for regimental commanders and staff officers, and 
culminated in a-war college for senior military officers. 


Impact of Cultural Revolution 


ABT In February 1967, Chairman Mao Tse-tung criticized the entire military 
school system. He and other high ranking leaders emphasized the need to 
shorten military courses. Mao contrasted his victorious, but illiterate, PLA 
soldiers with the defeated Nationalist military academy graduates during 
the civil war. The latter, Mao said, had "too much book learning." 


With the Cultural Revolution (CR), additional indications of impending 
changes in the military schools' curricula became evident. The Military 
Commission, the highest military authority in China, ordered the establish- 
ment of a Military Control Committee to oversee the operation of “higher 
military academies and schools" -- hoping to prevent CR violence and 
ensure that the basic texts in the schools would be firmly based on Mao's 
military writings. Only intelligence, foreign language, and research and 
development schools were exempt from extensive alterations. 


Many military schools were closed during the CR and remain so. Of 
those that remained open, changes were made in the programs of 
instruction. There apparently was a return to teaching fundamentals as 
well as a reduction in the length of courses. These changes resulted from 
economic limitations, the necessity of increasing army strength to handle 
additional nonmilitary tasks, a realignment of military priorities, and the 
realization that some courses were not essential. 





The Post-Cultural Revolution Period 


AS} Since the CR, the military school system has been dormant. The 
Chinese media have reported little about military schools, and until 
recently many, if not most, probably remained closed. However, in recent 
months there have been indications that the national military leadership in 
Peking has decided to revamp the military school system and emphasize 
modernization and professionalization of the PLA. : 


a The decision to overhaul the military school system was made by the 
Military Commission, which issued a directive in early 1978 explaining the 
military school reorganization and exhorting school cadres to formulate a 
comprehensive training plan. According to the directive, military schoo! 
instructors, who must be both "red" and "expert," will be selected from the 
ranks of the outstanding cadres. The study program will be accelerated 
with full-time study at the military schools dovetailing with part-time 
training after the cadres return to their home bases. 
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Although the curricula of the military schools will emphasize Mao's 
strategic and tactical principles of People's War, students will have to 
relate them to modern war conditions. The military schools are to 
determine the requirements of modern-day combat and formulate intensive 
training programs related to those requirements. Existing equipment will 
be studied in planning future changes, and the strategy, tactics, and 
necessary military skis for conducting modern war will be taught in order 
to enhance the PLA's survival on the present-day battlefield. Only about 
30 percent of the student's time will be taken up with political 
indoctrination -- a complete about-face from earlier priorities. An army 
can be modernized and function efficiently with sophisticated weaponry 
only if it trains personnel in the operations of such weaponry. Moreover, 
its schools must adapt to changing tactics and doctrine that inevitably 
follow the introduction of new weapons. Therefore, the military schools 
have taken on new importance. 


A recent Chinese broadcast reporting that three PLA senior service 
schools ~- the Military, the Political, and the Logistics Academies -- had 
been opened in Peking on 1 Mar 78 was not surprising. The Military 
Academy will train personnel from all three services ‘to serve the needs of 
national defense, army-building, and preparation of war," stressing joint 
operations and using sophisticated training aids and participation in field 
exercises. The establishment of this Military Academy dedicated to 
teaching senior military cadre the techniques of command in modern 
warfare underscores China's renewed interest in military professionalism. 


On the same day the Military, Political, and Logistics Academies were 
inaugurated in Peking, a PLA infantry school was opened in Kunming in 
south China. The announcement of the openings of these schools was 
quickly followed by the inauguration of a PLA Political Schoo] and a PLA 
Advanced Infantry School, both in Nanching. The establishment of these 
schools within a month indicates the importance and the degree of urgency 
that Chinese Jeaders attach to professionalizing and modernizing the 
armed forces, 


Outlook 


Chinese leaders are well aware that the military capabilities of the 

LA fall far short of meeting the requirements for fighting a modern war, 
The technologically superior Soviet forces massed along China's northern 
border are a constant reminder that its military must be modernized and 
upgraded. Chinese officers have recently been visiting Western countries 
_with hardware "shopping lists," but Peking realizes that the acquisition of 
more modern weapons and equipment is of little value without personnel 
adequately trained to use them. Six military academies and schools have 
been opened thus far this year. The reorganization and revitalization of 
these military schools are critical steps toward accomplishing China's 
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ambitious program to modernize the world's largest army concurrent with 
the development of the country's agricultural, industrial, and scientific and 
technological sectors. Resources to accomplish this modernization are 


limited, but the Chinese perceive that present realities, especially the 
Soviet threat, leave them no choice. 


ASS” Within a relatively short span, of about 50 years, China's military 
schools have evolved from essentially political to military training 
facilities, back to politically oriented institutions during the CR, and now 
apparently back again to the conventional military school, Instruction will 
apparently endeavor to emphasize the realities of the modern-day 
battlefield. Since China desires to become a first-class military power, 
Mao's statement about "too much book learning" has become irrelevant and 
will probably be quietly discarded. ; 
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